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Mentoring: Why?
Positive impact on persistence and academic achievement

— Crisp & Cruz, 2009; Terenzini, Psacarella, & Blimling 1996

Improved academic achievement and persistence when 
mentored out of class specifically

— Terenzini, Psacarella, & Blimling, 1996

Higher GPAs and retention after one year of mentoring, as 
compared to academically similar students without mentors 

— Campbell and Campbell, 1997

Higher GPAs and are 2x retention rates among minoritized and 
underserved students

— Crisp & Cruz, 2009
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Most impactful mentoring relationships begin in the first year

— Elon University, 2018



First-Year Mentoring and Advising

Advising. FSEM faculty build advising relationships that extend beyond the 
transactional aspects of academic planning. Across a full year of academic 
advising, faculty help students navigate University resources and access various 
networks of support. Faculty guide students to make thoughtful course selections, 
while framing the common curriculum as an entrée to formative, integrated, and 
deep learning experiences. Students turn to FSEM faculty with all manner of 
questions; faculty provide resources that empower students to find the answers 
they seek. 

Mentoring. FSEM faculty serve as trusted mentors, assisting students in exploring 
new fields of study, supporting students in the development of effective 
intellectual habits, and generally serving as an on-campus student advocate. FSEM 
faculty regularly refer students to on-campus resources. 

First-Year Seminar



Mentors and apprentices are partners in an ancient 
human dance...It is the dance of the spiraling 
generations, in which the old empower the young 
with their experience and the young empower the 
old with new life, reweaving the fabric of the human 
community as they touch and turn.

—Parker J. Palmer

Mentors are advisors, people with career experience 
willing to share their knowledge; supporters, people 
who give emotional and moral encouragement; 
tutors, people who give specific feedback on one’s
performance…

—University of Michigan, How to Mentor Graduate 
Students: A Guide for Faculty at a Diverse University

[S]haring power, information, and self
—Crawford & Smith, 2005

Mentoring is to support and encourage people to 
manage their own learning in order that they may 
maximise their potential, develop their skills, 
improve their performance and become the person 
they want to be.

—Eric Parsloe

...formal and informal relationships offer 
complementary and overlapping forms of support"

¾ Dahlberg & Byars-Winston, 2019

Mentoring: What?
Mentoring. FSEM faculty serve as trusted mentors, assisting students in exploring new fields of 
study, supporting students in the development of effective intellectual habits, and generally serving 
as an on-campus student advocate. FSEM faculty regularly refer students to on-campus resources. 



Mentoring: How?



Mentoring: How?



Mentoring: How?

1. Create space for students to be heard

2. Include “nitty-gritty” guidance and 
knowledge

3. Include “warm handoffs” that facilitate more 
relationships

4. Are especially important during low 
moments

5. Leave legacies

— Adapted from Felton & Lambert, 2020
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Qualities of “meaningful” mentoring conversations:
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Panel Conversation
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Building a Constellation of Support
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Laura Perille
4D Executive Director



MENTORING AND
ADVISING

CONSTELLATION 

CENTRAL PILLARS

creating a dynamic
constellation of mentors and

advisors that supports students
holistically

guiding students to connect
the dots across their learning
and experiences to develop
greater clarity and purpose

CUSTOMIZED
PATHWAYS

REFLECTION

empowering students to pursue
customized signature

experiences and to create an
individualized 4D Experience



"A network of overlapping relationships is
more likely to meet a student's evolving

needs than any single mentor can. A web of
student-student, student-faculty, and student-
staff relationships creates a more resilient
resource for a student to draw upon when

the going gets tough - and offers
institutions a more scalable approach to
reaching every student, because faculty and

staff can contribute their distinct expertise to
support students."

Relationship
-Rich
Education

Lambert and Felten, Relationship-Rich Education (2020), p. 15



Onus/responsibility not on any one person or
unit but rather shared commitment
representing larger network

Academic Advising, New Student Programs,
Student Affairs, Student Success

Holistic
Support

Addressing students' needs and questions:
Appreciate when faculty and staff address
questions before even have to raise them
and don't expect them to have all the
answers
Often feel have to "go digging" for support 
Vaguely know resources exist, but don't
know who to go to for what and why



4D
CONSTELLATION

MAPPING



https://www.du.edu/4D-experience/4d-constellation



RESOURCES + OPPORTUNITIES

Content experts provide faculty, staff, and graduate students with both frameworks
and strategies for caring for themselves, their colleagues, and their students.
Participants attend six of ten sessions (focused on range of topics) to complete the
program and receive the constellation badge.

4D MENTORSHIP COLLABORATIVE

4D CONSTELLATION OF SUPPORT PROGRAM

Community of faculty and staff dedicated to fostering a rich and inclusive culture
and ecosystem of mentorship at DU. Meets monthly.
Shares best practices and research on mentorship; co-creates standardized
frameworks, approaches, and resources; collaborates on programs, events, and
training; and increases cross-campus communication, coordination, and
collaboration to enhance mentorship at DU.

4D SYMPOSIUM 4D NEWSLETTER



ERIN WILLER, PHD
4D Director of Faculty Innovation

4D LEARNING COMMUNITIES &
COMMUNITIES OF PRACTICE

Starting late winter and early
spring quarters

KATERI MCRAE, PHD
4D Fellow, Well-Being

KARA TACZAK, PHD
4D Fellow, Reflection

CRIS TIETSORT, PHD
4D Fellow, Character



Jennifer Karas
jennifer.karas@du.edu

Heather Martin
heather.martin@du.edu

Kateri McRae
kateri.mcrae@du.edu

Laura Perille
laura.perille@du.edu

Thank you!
Feel free to reach out with concerns, ideas, or questions.
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